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A safe specified several years ago may now be protecting 
far more than it was ever intended to secure. Gold prices 
rose by over 50% during 2025 alone 1, sharply increasing the 
value of inventory while the physical environments in which 
that stock is stored have often remained unchanged. Display 
cabinets, stockrooms and overnight storage arrangements 
stay the same, yet the financial consequences of theft have 
increased. 

This gap is receiving greater attention with insurers and 
underwriters taking a closer look at jewellery safes and 
declared stock values. Security consultants are increasingly 
asking whether storage arrangements remain proportionate 
to exposure.  

A discussion guide 
for jewellery retailers, 
manufacturers and 
security professionals 
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This guide discusses the 
asset value gap, what 
certified safe storage does 
to close it, and what it 
means for your business 
once it's in place. 
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Mark Brookes is Global Product 
& Standards Director at Gunnebo 
Safe Storage, bringing more than 35 
years of experience in the safe and 
cabinet industry, with a particular 
focus on standardisation. His role is 
centred on product development, 
physical security and ensuring safe 
storage solutions meet recognised 
industry standards and certification 
requirements.

As a leading specialist in safe 
storage standards, Mark is Chair 
of CEN/TC 263, responsible for the 
development and maintenance of 
European standards for the secure 
storage of cash, valuables and 
data media. He is also President of 
Eurosafe, the European committee 
of safe manufacturers associations, 
supporting the development of 
common standards and certification 
across the European secure-storage 
industry.
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Why Chubbsafes 
is part of this 
conversation 
For more than 190 years, Chubbsafes has supplied certified physical 
security products for organisations protecting cash, jewellery, 
precious metals and other high-value assets.  

Independent safe storage certification has become an increasingly 
important part of this process. Rather than relying on descriptions 
such as high security or heavy-duty, businesses can assess storage 
against recognised testing standards based upon real world attacks, 
to specify protection that reflects the value of the assets being 
stored. 

The starting point is always initial design and specification, which 
typically covers:  

The value of the 
assets being 
protected,

how those assets 
are handled day to 
day, 

legislative 
and insurer 
requirements,

whether existing storage 
still reflects current levels 
of financial exposure.
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SMALL FOOTPRINT, SERIOUS RISK  

Why precious metals 
attract criminals 
Many retail sectors hold expensive 
inventory, but precious metals 
combine several characteristics that 
make them naturally attractive to 
organised criminals: 

•	 Value is concentrated within a 
remarkably small physical footprint 
as a modest quantity of gold can 
represent hundreds of thousands 
of pounds.

•	 Craftsmanship, gemstones and 
brand reputation add further 
value beyond the metal itself, 

while pieces stay small enough 
to conceal or transport within 
seconds. 

•	 Gold is recognised internationally, 
traded globally and readily 
converted into cash or other 
assets. 

•	 Despite improving law enforcement 
tracing methods, precious metals 
remain difficult to recover once 
they enter illicit supply chains or 
are refined. 
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The tools available to criminals have 
moved on too, with core drills, high-
powered concrete breakers and large 
angle grinders now readily available 
from tool hire outlets.  This means a 
safe that resisted the attack methods of 
a decade ago may not withstand what 
is accessible today.

This is why the EN 1143-1 standard was 
updated to introduce T2 certification, 
testing safes against these more 
powerful tools and offering a stronger, 
more future-proof level of protection. 

For jewellery retailers, manufacturers 
and bullion dealers, it creates a security 
discussion that differs from many 
other commercial environments. 
Precious metals must be received, 
inspected, displayed, handled, repaired, 
transported and stored throughout 
the working day. Every movement 
introduces another point where 
procedures, staff awareness and 
physical protection intersect. This is 
the risk profile certified safe storage 
has been designed to address and 
overcome.

As inventory values increase, the 
financial return from a successful 
attack also increases. UK retail crime 
is already at record levels as theft-
related losses reached £2.2 billion in 
2024, according to the British Retail 
Consortium, underlining how attractive 
high-value stock has become to 
organised criminals.2
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Discussions about secure storage 
for jewellery often begin with the 
specification of the safe itself. 
Certified resistance grades, locking 
systems and construction methods 
remain fundamental considerations, 
but they represent only one element 
of a wider security framework. 

Jewellery moving for customer 
inspection, repairs, deliveries and 
overnight storage each follow 
different routes through a business, 
determining how often assets are 
exposed, how many people handle 
them, and how long they sit outside 
protected storage. 

A certified safe positioned where 
an intruder can work undisturbed 
presents different challenges from 
one located within a monitored 
secure area supported by access 
control, CCTV and rapid alarm 
response. Physical protection cannot 
be assessed independently of its 
surroundings. This is why certified 
safe storage specification should 
always consider where the unit will 
be installed and how it is to be used 
day-to-day; the role here is not only 
to protect assets but serve as a 
visual deterrent.  

Why safe storage 
can't be assessed 
in isolation 
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Terms such as "heavy-duty", "high 
security" or "insurance approved" 
are frequently used when discussing 
safe storage, yet they do not 
necessarily describe independently 
verified performance. 

Certification cuts through this by 
benchmarking against defined 
methods of attack. Independently 
tested jewellery store safes and 
other certified storage products 
give insurers, security consultants 
and business owners a common 
reference point for whether 
protection matches declared stock 
values. 

That consistency matters more as 
underwriting becomes increasingly 
evidence-based rather than 
relying on descriptions of a safe or 
strongroom, insurers may ask for 
confirmation of certified grades, 
installation standards and maximum 
storage value.

CUTTING THROUGH THE JARGON

What certification 
really means 

For retailers assessing a certified 
safe, it is worth checking: 

The certified grade (for example, 
EN 1143-1 Grade II–VI) is appropriate 
for the value of stock being stored, 
generally at a ratio of around ten times 
the safe's cash rating for valuables. 

The certification body, such as ECB•S 
and VdS,  are recognised by insurers. 

Whether the safe carries T2 
certification, confirming it has been 
tested against modern power tools as 
well as traditional attack methods. 

The safe will be professionally 
installed and anchored, since even a 
highly rated safe only performs to its 
certification when correctly fitted. 

A fire rating is included if documents 
or mixed-media items are also being 
stored alongside jewellery. 
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Are your 
declared 
values 
covered? 
Insurance has always influenced how 
valuable assets are stored, and that 
link is now more closely defined. As 
inventory values rise, insurers require 
greater certainty that declared stock 
values are backed by storage capable 
of providing appropriate resistance. 

Where stock inventory and its value 
increase gradually, businesses may 
continue operating with a certified 
safe storage arrangement specified 
for considerably lower levels of 
financial exposure. The safe remains 
exactly as it was on the day it was 
installed, but the assumptions that 
informed its specification may no 
longer reflect the value of the assets it 
protects. 

Many older, certified high security 
safes continue to meet the demands 
placed upon them decades ago. 
However, insurers increasingly 
consider physical protection, such as 
reinforced safes, strongrooms and 
secure anchoring, alongside declared 
values, alarm systems, building 
security and operational procedures 
when assessing risk. 

Independent certification helps here, 
as insurers and security consultants 
can assess storage against verified 
performance standards, keeping 
the conversation focused on 
proportionality rather than opinion. 

If a business expands into new 
premises, obtains higher-value 
collections, or grows gold inventory, 
existing insurance may stay 
appropriate even while physical 
storage needs review.  

INSURANCE AND DUE DILIGENCE 
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Discussions around certified safe storage often focuses on 
protecting assets once the business has closed, but effective 
protection also supports the day-to-day activities that keep a 
jewellery business running smoothly. 

Throughout the day, deliveries are unpacked, jewellery moves 
between display cabinets, repairs move between workshops, 
and staff present pieces to customers, all of which is essential 
to a smooth customer experience.  

Where high-value assets are involved, access arrangements 
should reflect operational responsibilities with clearly defined 
procedures for keys, locks, access codes and dual authorisation 
to help maintain control and accountability across the business. 

Security doesn't 
stop when the 
doors close
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Security reviews are often 
prompted by refurbishment, 
insurance renewals or criminal 
incidents. Growth can alter 
exposure just as significantly: 

•	 Manufacturers purchasing 
larger quantities of raw gold 
may increase overnight 
exposure without changing 
workshop layouts. 

•	 Bullion dealers responding 
to stronger investment 
demand may need different 
storage capacity despite 
unchanged staff numbers.  

Reviewing commercial 
safes, retail safes and wider 
storage arrangements 
should become a part of 
broader business planning, 
rather than reviewing inventory 
values, insurance limits, 
and certified protection and 
procedures in isolation. Most 
organisations already run 
regular financial audits, health 
and safety assessments and 
fire risk reviews, so physical 
security deserves the same 
treatment. 

When should you 
review your storage?
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BEYOND THE SAFE

What else determines 
your security? 
A safe’s security performance is not 
determined by its certified design 
alone. It also depends on how the safe 
is installed, operated and supported 
by the wider security environment. 

•	 Defending against attack depends 
on certified construction and on-
site conditions including building 
structure, installation quality and 
the configuration of adjacent 
access points. 

•	 Operational procedures and audits 
govern locking and unlocking 
routines, access authorisation, 
and the management of keys and 
codes.  

•	 Staff training affecting the reliability 
of procedures by determining 
how consistently they are applied 

during routine use and how 
reliable they are under abnormal 
or time-pressured conditions. 

•	 Inventory control systems 
determining the accuracy of stock 
recording and reconciliation and 
the speed at which discrepancies 
are identified and escalated. 

•	 Insurance arrangements defining 
how financial loss is allocated 
following a security breach, 
establishing the residual risk 
position after physical and 
procedural controls have been 
applied. 

•	 Maintenance to ensure the safe 
and security solutions are serviced 
regularly and continue to operate 
effectively. 
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As stock volumes grow, more retailers are turning to certified 
strongrooms and vault doors, which are tested to the same 
EN 1143-1 standards. These are a more space- and cost-efficient 
way to store larger quantities in a back office.  

Whichever route suits the business, physical protection should 
be independently certified and correctly specified for the value 
it protects. Get this right, and the payoff is straightforward with 
protection that matches what's actually at risk, and insurers 
satisfied that declared values are backed by evidence, and one 
less thing to worry about as prices keep moving. 

A single certified safe 
is the natural starting 
point, but not the only 
certified option.  
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in the UK 2025" (24K gold in GBP 
up 53.41% over 2025): https://www.
exchange-rates.org/precious-metals/
gold-price/united-kingdom/2025
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Resources



Contact us

Enhance asset protection  
with certified storage.
As asset values keep moving, reviewing physical 
security should stay part of responsible business 
management. Understanding the relationship 
between certified protection, insurance and asset 
value keeps decisions evidence-based rather than 
assumed.  

At Chubbsafes, we’re here to support you with 
your business security and storage needs. If you’re 
looking to enhance asset protection, discover more 
about our certified safe storage systems.  

Chubbsafes 

Secure the things you treasure, so you are free 
to enjoy cherishing them. We pride ourselves on 
making security a part of your everyday life.

www.chubbsafes.com

https://www.chubbsafes.com/contact/contact-us/
https://www.chubbsafes.com/
https://www.linkedin.com/company/chubbsafes/posts/?viewAsMember=true
https://www.youtube.com/user/Chubbsafes


